NEW CAMP DIRECTOR
WORKSHOP

Workshop Learner Outcomes

Examine the Camp Director’s leadership
role at camp.

Learn how to lead other professionals
for the first time.

Gather resources to train your staff for
summer programs.

Engage staff in designing, implementing, and
evaluating curricula intentionally aimed at
improving youth across all age groups.

Examine the camp’s mission and
philosophy and determine the optimal
overall program design.

Discuss the different locations of camps —
indoors, outdoors, urban, rural, and
providing a quality experience.

Determine training goals and assess
participant needs to incorporate into plans for
orientation, pre—camp and inservice training.

Discuss ways you can be more active in the
professional camp community.

Connect with others in your field and
develop a network of colleagues.

Discuss the evaluation process and
implementation in your program.

Analyze and respond to developments that may
affect the Health and Wellness of the camp
community. (i.e. COVID, disease prevention,

Bed Bugs, HIN1, Norovirus etc.).

Obtain resources to develop a Risk
Management Plan

Learn key elements to address in
training staff in Child Abuse Prevention.

Analyze risks within your organization.

Identify resources to help reduce risk and
mitigate loss.

Interpret key concepts and terms associated
with risk management.

Know where to find the information to comply
with employment laws, exemptions and other
legal policies and procedures for your state.

Learn more about managing a physical site. Topic’s such
as supervising staff, evaluating, prioritizing, and
planning for immediate and future facility needs.

If time allows topics of transportation, nature-—
based learning, marketing, finances are added in
breakout sessions.
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